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Standard Operating Procedures for Clinical Audits to Ensure
Quality Assurance

B. Clinical Audits; evaluation will be conducted by HOD/ Clinical coordinators
1. The stakeholders of Clinical Audits within RCoD are the following:
e Clinical Instructors/ Faculty
e Trainees
e Students
e Patients

e A structured and comprehensive feedback form for evaluation will be distributed randomly
among patients, students, clinical instructors, and trainees at regular intervals.

e The forms will be collected and assessed to evaluate clinical quality.

e Completed feedback forms will be submitted to the respective Clinical Heads and the
Clinical Coordinator for review and analysis.

e A summary of the feedback analysis (identified problems and suggestions for improvement)
will be submitted to the Academic Council for further review and action.

e The Academic Council will review the proposed solutions to address the issues, assess
feasibility, and approve the necessary changes.

e Approved solutions and any changes will be communicated to the Heads of Departments
(HoDs), clinical instructors, and students to ensure transparency and understanding.

e An implementation plan will be developed, including timelines, resources, and
responsibilities. Faculty, students, and staff will be informed and supported during the
adoption of the changes.

e The implementation progress will be monitored, and new feedback will be collected post-
implementation. Adjustments will be made as necessary to further improve quality.

No.102/RCoD/ P 111 Dated: 30 July 2024
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Mechanism for Program Evaluation (Quality Assurance Cell)

A

-

PROGRAM
EVALUATION

STUDENT Faculty

............................................................

Department of Dental
Education (DDE)

\4

Quality Assurance Cell

|

CLINICAL
AUDITS
= CLINICAL
STUDENTS INSTRUCTORS/
FACULTY
TRAINEES PATIENTS
v l J 2

FEEDBACK FORMS

Departmental report compilation by; Clinical HODs

Collection of report by; Clinical Coordinator

y

Institutional Curriculum Committee/ Academic Council

Approval

}

Dissemination of information to HoDs and Students

v

Implementation plan at Departmental level

No.102/RCoD/ P 111 Dated: 30 July 2024
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Implementation

Academic Feedback by
students/ faculty to
Quality Assurance Cell
and Clinical Feedback

by students/ faculty/

patients to Clinical

. Coodinators  / v

of plan at
departmental
level
Curriculum Curricular
committee
to devise a plan &
disseminate Cha nges
information to
HoDs/Clinical _
coodinator/Faculty/
Students
Approval of !
suggested
changes

No.102/RCoD/ P 111 Dated: 30 July 2024
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s

o ' Policy for Approval and Dissemination of Policies

Purpose: To oversee the approval, amendments, and distribution of college policies, ensuring
that all current policies are readily accessible to those who need them, and that outdated
policies are promptly removed from circulation and use.

1. Policy Approval Flowchart

Need Assessment
(Identify the need for a new policy or revision of an existing policy)

Report to Principal RCOD
(Communicate the need and initial findings to the Principal)

Direction to Concerned Authority
L (Assign the task of policy drafting to the appropriate authority)

Policy Drafting
X (Concerned authorlty drafts the pollcy)

Submit Draft to Principal RCOD
(Policy draft is submitted back to the Principal for review)

Present to Academic Council
(Present the policy draft to the Academic Council for discussion)

Approval Process

o|f Yes, Proceed for Dissemination
! +|If No, return to Policy Drafting for revisions

Dissemination to Departments and Website a1
(Approved policy is shared with all relevant departments and published on the
L website)

r

A notification will appear on the faculty portal and marked to )
concerned faculty members and demonstrators to ensure that the
L notice is delivered to all faculty members and demonstrators.

—

No.102/RCoD/ P 111 Dated: 30 July 2024



2. Amendment of policies

Amendments to policies are made by recommendation of various committees, finally
approved by the academic council and disseminated after being signed by the Principal.

3. Withdrawal of outdated policies

When a policy has been amended or discontinued, the quality assurance cell removes the old

policy when disseminating the new/revised policy. One copy of obsolete policy is kept for
historical record

4. Master list of Policies

The quality assurance cell will keep the master list of policies to aid in their control and
administration

5. Data Back-up

All policies will be back-up twice a year on a computer in IT Department.

No0.102/RCoD/ P 111 Dated: 30 July 2024



RAHBAR COLLEGE
OF DENTISTRY

ACADEMIC PROGRAM
EVALUATION
FORMS RCoD




RAHBAR COLLEGE

OF DENTISTRY

FEEDBACK PROFORMAS

Student Course Evaluation Questionnaire

(To be filled by each student at the time of Course Completion)

Department: Course No.

Course Title: Teacher Name:

Years of Study: Semester/Term:

Please give us your views so that course quality can be improved. You are encouraged to be frank
and constructive in your comments.

Ser. | DOMAINS | CORE STRONGLY | AGREE | UNCERTAIN | DISAGREE | STRONGLY
QUESTIONS AGREE DISAGREE
1. Course The course objective was
Content & clear
2. Organization | The course workload was
manageable
3. The course was well
organized(e.g. timely access
to materials, notification of
changes,etc)
4. Comments
<20% 21-40% | 41-60% 61-80% >81%
5. Student Approximate level of your
Contribution | own attendance during the
whole course
STRONGLY | AGREE | UNCERTAIN | DISAGREE | STRONGLY
AGREE DISAGREE
6. I practiced actively in the
course i)

No. 102/RCoD/P111/Form 01

Dated: 30 JULY 2024




| think | have made progress
in this course

Comments

10.

11.

12.

13,

Learning
Environment
& Teaching
Methods

I think the course was well
structured to achieve the
learning outcomes (good
balance of lectures, tutorials,
practicals etc.)

The learning & teaching
methods encouraged
participation

The overall environment in
the class and lab was
conducive to learning

Classrooms and laboratory
were satisfactory

Comments

14,

15.

16.

17.

18.

Learning
Resources

Learning materials were
relevant & useful

Recommended reading
books etc. were relevant &
appropriate

The provision of learning
resources in the library was
adequate & adequate

The provision of learning
resources on the web was
adequate & appropriate(if
relevant)

Comments

19.

Instructor/
Teaching
assistance
evaluation

You understood the lectures

The material was well
organized and presented

The lecture was responsive
to student needs and
problems

20.

21.

22.

23.

Quality of
Delivery

The course stimulated my
interest & thoughts on the
subject area

The pace of the course was
appropriate

Ideas and concepts were
presented clearly

Comments

24.

25.

26.

27.

Additional
Core
Questions

| understood the lectures

The material was well
organized and presented

The instructor was
responsive to student needs
& problems

Had the instructor been
regular throughout the
course

No. 102/RCoD/P111/Form 01

Dated: 30 JULY 2024
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RAHBAR COLLEGE
OF DENTISTRY

FACULTY SATISFACTION SURVEY
(To be submitted on Block/Module basis by each faculty member)

The Purpose of this survey is to assess faculty members' satisfaction level and the effectiveness of
programs in place to help them progress and excel in their profession. Write NA where not applicable.

Indicate how satisfied are you with each of the following aspects of your situation at your department?

(Marking Scale: 1-5 interpretations for a satisfaction marking scale from 1 to 4, presented as: Very

Dissatisfied, Dissatisfied, Satisfied, Very Satisfied)

Name: Department:

Gender: M/F Academic Years of Experience:

Designation (in current Institute/College):

Academic Qualification: (Terminal Degree)

Ser. QUESTIONS 4 3 2 1

|} Clarity of institution's goals/mission

Communication/interaction with peers and College leadership

3. Interaction with students in and outside classroom

4. Adequacy of technological & multimedia instructional
resources provided for teaching/demonstration/practical

3; Departmental work challenges for you to improve your
performance expertise.

6. Research you currently do

I

No. 102/RCoD/? /Form 02 Dated: 30 u.c..‘ M



T Problem formation and solving skills

8. | Ability to link theory to practice

9, Presentation skills

10. | Independent thinking

11. | Time management skills

12. | Intellectual stimulation of your work

13. | Overall climate of department

14. | Capacity to grow professionally

15. | Teaching you currently do.

16. | Opportunities for research in your discipline and recognition
of research accomplishment

17. | The mentoring (guidance) available to you.

18. | Administrative support from the department

19. | The faculty promotion process.

20. | Whether the department is utilizing your experience and
knowledge.

21. | Salary and ooaco:mmzoz package.

22. | Job security and stability at the department

23. | Amount of time you have for yourself and family.

01. What are the best programs / factors currently available in your department that enhance your
motivation and job satisfaction?

02. Suggest programs / factors that could improve your motivation and job satisfaction?

No. 102/RCoD/ P /Form 02 Dated: 30 JoLY 24



03. Please make any additional comments or suggestions which you think would help strengthen our
program for the preparation of graduates who will enter this field.

Name:
Signature:
Date:

No. 102/RCoD/ PV /Form 02 Dated: 3 JouY aM



Faculty COURSE EVALUATION- BLOCK
-1st YEAR

Course evaluation by faculty

_* |ndicates . required.question. .ol
1. Email *

2. Name *

3. Title *

4, Registration Number *

— e —— A M gy Py <8 m e g s & e« RS AT N —— 8 8 s 0 —————— ——

e S —— . 44— ——

o
fad

No. 102/RCoD/P111/ Form 03 FDated: 30 JULY 2024



5. Name of Institution *

q.oUmmEm:o:\_Bom&Bm:Zo :mﬂ:m:o@w&mﬂmma *

8. Area of observation / Impediment

(content, theme, resources, instructional strategy, timetable, implementation,
assessment, logbooks, clarity of instruction etc)

9. Anyrecommended solution: *

This content Is neither created nor endorsed by Google.

102/RCoD/P111/Form 03 Dated: 30 JULY 2024
locs google.com/lorms/d/1 DGYBYOwQnzXnQILcBhRz-5pS-6xia50FWAbFysNdSIledit

R e e



RAHBAR COLLEGE

Ol DENTISTRY

Feedback proforma for faculty to document/address teaching challenges

Faculty Teaching Challenges Feedback Form

Instructor Information:

Name: (Optional)

Department:

Course Taught:

Block/Term:

1. Challenges Faced

Please describe any challenges you encountered while teaching. Check all that apply, and feel free to
elaborate:

[0 Student Engagement:

[ Classroom Management:

O Technology Issues:

O Time Management:

O Assessment and Grading:

O Content Delivery:

O Support and Resources:

[0 Communication with Students:

O WorkLoad:

No. 102/RCoD/P111/Form 04 Dated: 30 JULY 2024
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RAHBAR COLLEGE

OF DENTISTRY

TEACHER EVALUATION FORM
(To be filled by the student)

Course Title and Number:

Name of Instructor: Semester

Department: Degree

Use the scale to answer the following questions below and make comments

A: Strongly Agree B: Agree C: Uncertain D: Disagree E: Strongly Disagree
Instructor:

l. The Instructor is prepared for each class \ A|B|C|D|E
2. The Instructor demonstrates knowledge of the subject , AlBlclDIE
3. The Instructor has completed the whole course AlB|C|DI|E
~ 4.The Instructor provides additional material apart from the textbook A|B|C|DIE
5. The Instructor gives citations regarding current situations with reference to A|B|C|DI|E

- Pakistani context.
6. The Instructor communicates the subject matter effectively AlBlclp E
| 7. The Instructor shows respect towards students and encourages class participation A |B|C |D |E
" 8. The Instructor maintains an environment that is conducive to learning A |B [Cc |DI|E
T 9. The Instructor arrives on time A |B |[C (D |E
~10.Thc Instructor leaves on time AlB|c D |E
11. ._.:m, Instructor is 3: in mxmi:mzo: ‘ AlBlc |D |E
12.The Instructor returns the graded scripts etc., in a reasonable amount of time A |[B |C |D |E
" 13.The Instructor was available during the specified office hours and for after class A |B |C |[D |E
consultations ) - i N I .
14. The Instructor makes effective use of audio and visual resources A |B |C |D |E
= A |B |C |D |E

15. The Instructor makes clear and practical demonstrations

No. 102/RCoD/P111/Form 05 Dated: 30 JULY 2024




R 16. The Instructor stimulates student participation E
ﬁ —

Course: |

17.The Subject matter presented in the course has increased your knowledge of the _ E
subject |

18.The syllabus clearly states course objectives requirements, procedures and |E
grading criteria !

19.The course integrates theoretical course concepts with real-world applications | E

20. The assignments and exams covered the materials presented in the course E

'E

21.The course material is modem and updated

Comments:

Instructor:

Course:

No. 102/RCoD/P111/Form 05 Dated: 30 JULY 2024




RAHBAR COLLEGE OF DENTISTRY (aa)
Fone
DSA EVALUATION FORM as....,m._,n...w_.:
Name: * Department: . 2 .
SER. DUTIES ASSESSMENT
1. Personal cleanliness/adherence to uniform
2. Punctuality-sign in/sign out
% Punctuality in Treatment Planning Seminars
4. Is present in clinic during designated clinical hours
5. Attitude & etiquettes
6. Performs treatment procedures as per the proper protocol
7. Documents appropriate patient diagnostic records including lab tests &
radiographs
8. Charts neatly, accurately & thoroughly
9. Does not start treatment before approval of treatment plan from senior faculty
& clinical coordinator
10. | Follows the cross-infection protocol before, during and after procedures
11. | Documents all treatment procedure details in patient files, makes appropriate
notes
12. | Ensures that all necessary documents, radiographs, forms are complete &
attached to patients file
13. | Gives appointment on appointment card and enters it in clinical appointment
diary
14. | Clears the dental unit after procedure
15. | Disposal of the waste in allocated waste bins, as per the cross-infection control
SOPs
16. | Maintains high level of quality and accuracy and neatness in work performed .
17. | Maintains personal boundaries
18. | Take breaks in allocated time only
19. | Maintains clean and professional work area
20. | Consistently adheres to rules, regulations, and policies of CCD & IC
21. | Consistently adheres to individual allocated duties
22. | Maintains cleanliness of Dental Clinic
23. | Maintains & handles equipment in accordance with protocols
24, | Conveys information to doctor courteously and politely
25. | Responds to critical review in positive and respectful manner
26. | Displays consistent skills and job performance
No. 102/RCoD/ 125/ Dated:3\ Oct,2024 Prof. Dr. Muhamnad Nasir Saleem
. Principal

Rahbar College of Dentistry




RAHBAR COLLEGE
OF DENTISTRY

CLINICAL AUDIT
FORMS RCoD




vZ0Z AINr 0 :pa3iled 80 W104/TTTd/A0DY/Z0T ‘'ON

$d1U1D ug Juawanoadwy Jayiany 1oy aney noA op suolysadans Jeym

$32130e4d |043U02 UO(1I3)ul 404 AjigIsuodsad 1 13y L

juawdinba g Jieyd
|ejuap 3uipnjdul ease Suijesado 4oy AJjIgeIuNOIIE SI 313YL

S9131|198} %9 SjUBWNIISUI |BI1UI|D dlenbape ale 31dylL

Jjeis yoddns jo Ayjigejieae ajenbape s 313yl

R
jo jJuawadeuey
11l utewoqg

‘Papaau J9ABUIYM SW 10} 3|qe|IeAe SI uoisiazadns |edaluld

'sjuaned
UM S[|13s Juswdo|aaap poddes pue uoijediunwiwiod
191139 40 Juawdo|aAap pad|ay sey waisAs siyl

‘3|qeaalyoe
pue |edndead aie syuswalinbas eyonb |ediuld ayL

sgunias
[e21ul|d u Ajjuapuadapul yiom 0} 32uapijuod pauled aney |

suoisi2ap Sujuueld Juswiealy
219|dw 03 axew 03 Ayjiqe Aw panosdwi sey waisAs siylL

sainpadouid |ediuld
40 u0113|dW 02 10} JUIIDIYNS S| UoIeI0d J3d panoj|e awll ayl

S|IIS |B21ul]d ul AJUd3SISUod

Sujutel] jeatu)d

g Aduaidijoud Aw panosdwi sey waisAs aled) jualed || utewoq

ue|d

JuaweaJl SuIp1aap ul suejdud 3ISSUOWE SNSUISUOI SI YL
sasualiadxa wa)sAs

|eaiul|d 13 swa|qoud ‘syualed jo xiw pooS e s| audyL

WaisAs |eajuyd ayy 03 pajualIo ||3M |33 |

0} uoneIuALO
| ulewoq

da.3esiqg

jesnan

9248y

sawayl

sulewoq

S3INIVYL Y04 WHO4 X2vaa3ad JINID

[LINA

g m‘.u.,_____._ou AVIHVY

\\\\-

.\ i ae

3
TG




2TV,
i g
1
L
\Y b ':--7’"

RAHBAR COLLEGE
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CLINIC FEEDBACK FORM FOR PATIENTS

Domains Themes Agree Neutral Disagree
e Process of finding assigned dental clinic was convenient & easy
S;;:::t'on ™ Getting treatment done in one clinic is more convenient as
compared to multiple clinical departments
Getting treatment done by same doctor is more convenient as
compared to multiple different doctors.
Domain Il

Clinical Training

| have improved confidence in the doctor within this system.

| am satisfied with the treatment

Time taken to complete clinical procedures was optimal.

The doctor/s performed detailed recording of case history

The doctor/s provided adequate explanation of treatment plan
and alternate options

Doctor’s behaviour was caring and polite

Communication between dental team was good

Domain IlI
Management of
Clinic

Time taken to get referred/ allotted to comprehensive care
dentistry clinic is not long.

Planning of follow up visits by dental team is satisfactory

There is adequate availability of support staff

There is adequate cleanliness of dental chair & operating area

Infection control procedures in the clinic are satisfactory

What suggestions do you have for further improvement in Clinic?

No. 102/RCoD/P111/Form 09 Dated: 30 JULY 2024
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CLINIC FEEDBACK FORM FOR CLINICAL MANAGEMENT

Domains

Themes

Agree

Neutral

Disagree

Domain |
Orientation to
System

Patient allotment process is uncomplicated

There is coordination and posting of clinical instructors

There is clarity in responsibilities assigned

| have time for research work & other academic activities

Domain Il
Management of
Clinic

Documentation of patient data & treatment progress is
satisfactory

Clinical coordinator’s time & manpower management is done
effectively

Clinical instructors are working collaboratively

Monitoring of clinic management is done by regular faculty
meetings

There is satisfactory billing and financial services offered by
institution

There is effective resolution of conflicts arising from patients and
dental team

Monitoring of adherence to infection control protocols is
satisfactory.

There is adequate availability of instruments & facilities

What suggestions do you have for further improvement in the clinic?

No. 102/RCoD/P111/Form 10 Dated: 30 JULY 2024
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CLINIC FEEDBACK FORM FOR CLINICAL INSTRUCTORS

Domains

Themes

Agree

Neutral

Disagree

Domain |
Orientation to
System

There is consensus amongst fellow clinicians in deciding treatment
plan

Process of taking leave of absence is convenient & easy

| have time for research work & other academic activities

Domain Il
Clinical Training

Patient Care system has improved trainees’ abilities to elicit case
history, arrive at diagnosis and plan treatment

Time taken to complete clinical procedures was within designated
rotation period.

Quality of clinical treatment was optimal.

Clinical quota requirements are practical and achievable.

This system has helped enhancement of ability to independently
manage a clinic

This system has helped development of better communication
and rapport development skills with patients.

Domain I
Management of
Clinic

Patients get improved treatment in a single window system

There is multi-speciality real time consultation for each patient

There is adequate availability of instruments & facilities

There is adequate adherence to cross infection protocols by
trainees

What suggestions do you have for further improvement in the clinic?

No. 102/RCoD/P111/Form 11  Dated: 30 JULY 2024



),
L)

PR '

CLINICAL FEEDBACK FORM FOR STUDENTS

Domains Themes Agree | Neutral | Disagree
Domain | I feel well oriented to clinical system.
Orientation (
to system There is a good mix of patients, problem &
clinical experience
There is consensus amongst clinicians in
deciding treatment plan.
‘Domain |l | Patient Care system has improved my
Clinical proficiency & consistency in clinical skills.
Trainin
6 Time allocated per rotation is
sufficient for completion of clinical procedures.
This system has improved my ability to make .
complete treatment planning decisions.
| have gained confidence to work
independently in clinical settings.
The clinical quota requirements are practical
and achievable
Clinical supervision is available for me
whenever needed.
"Domain Il | There is adequate availability of
Manageme | support staff
nt of Clinic
There are adequate clinical instruments &
facilities.
There is accountability for operating area
including dental chair & equipment. J
There is responsibility for infection control
| practices.
What suggestions do you have for further improvement in clinic?
130 Tfly, 2024
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