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1. The overall security situation in the country, particularly highlighted by the APS Peshawar
attack on December 16, 2014, necessitates a high level of readiness to prevent and respond
to similar threats. An infallible security system and a thorough security plan are essential to
protect against these dangers. Only a well-practiced security and evacuation plan can
guarantee the safety and security of both personnel and assets.

2. AM

To provide fool proof security framework in order to ensure the safety of everyone within the
college community and assets backed by a practical evacuation plan.

3. CONTINGENCY PLANNING IN CASE OF TERRORIST ACTIVITY

a. Planning Parameter

(1) Awareness: Awareness of security situation in the wake of threat by all individuals is the
primary factor.

(2) Concept: The concept of evacuation in the face of a Terrorist attack involves correct
analysis of situation, timely decision followed by swift move to safe lock thereby ensuring
minimum loss of life.

(3) Identification of Threat/ Attack: The correct identification of the nature of Terrorist attack
will determine the course of action.

(4) Panic Control: In the face of Terrorist attack, fear and panic are natural, however it must
be overcome as quickly as possible along with efforts to calm people in the vicinity.

b. Immediate Actions

(1) Affected area will be cordoned with available security resources.
(2) All entries / exits of College will be sealed.

(3) Alarm System will be activated.

(4) Quick Reaction Force will be called upon.

(5) Rangers Security Force will be informed on Telephone.

(6) Evacuation of Students and staff will be ensured.

(7) Till arrival of Rangers, College Security Force will try to control the situation.
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c. Coordination with Rangers and Other Law Enforcement Agencies.

The success of our security plan is based on:

(1) Face the initial brunt of terrorists and do not allow them to enter in college premises or
contain them to initial penetration.

(2) Fool proof networking and coordination with Rangers/ LEAs particularly Rangers Security
Force.

(3) Evacuation of students and staff.

. EXECUTION

The plan to deal with terrorist activity will be executed in four phases:
Phase - 1 (Point Security)
(1) Composition
(a) Commander
e Dy Director Adm
(b) Members:
e Security In-charge
e 2 xGuards

(2) Actions

(a) Chief Security Officer will immediately reach to the incident site and take over the
command of security elements.

(b) React against the attack.

(c) Immediately call the Quick Reaction Force.

(d) Activate the alarm/ siren.

(e) All the entry/ exit points of the college will be sealed immediately.

(f) Evaluate the ingress of terrorists and will try to restrict them to the limited area.

(g) Fight against the attack to kill the terrorists and stop them from attempting subsequent
attacks.
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Phase-2 (Coordination)
(1) Composition
(a) Commander
o Adm Inspector
(b) Members
e Adm NCO
e Ground Commander
(2) Actions

(a) Immediately reach the CCTV control room.

(b) Inform the Rangers Security Force Control Room regarding the incident and ensure/
coordinate assistance.

(C) Remain in contact with Chief Security Officer on wireless communication.
(d) Keep the college superior officers and higher Headquarters abreast with latest situation.
(e) Coordinate with college departments and 25 Wing for evacuation.
(f) Inform the neighbouring units
Phase-3 (Evacuation of Students and Staff from Incident Site)
(1) Composition
(a) Commander
e 1xHOD
(b) Members
e Lab Supervisor
e 3 xoffice runners
(2) Actions
(a) Immediately reach the predestinated assembly area and form his evacuation team.

(b) Remain in contact with Chief Security Officer and Rangers Control Room on wireless
communication

(c) Students and faculty members will be immediately evacuated from the incident area from
opposite direction entry.

(d) In case evacuation from certain area not possible, faculty and students have already been
briefed to lock the doors from inside. Place some heavy items in front of doors and remain
covered behind the walls.
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(e) If evacuation from main entries not possible windows opening outside will also be used
to evacuate the people.
(f) Coordinate with Rangers Security Force for detail evacuation of staff and students from
college.
Phase - 4 (Evacuation of Injured to Pakistan Rangers Teaching Hospital - PRTH)
(1) Composition
(a) Commander
e 1xHOD
(b) Member College
e 2xLab Assistants
(2) Actions
(a) Ensure provision of maximum ambulance cars from Rescue 1122, Edhi and PRTH.
(b) Ensure early evacuation of injured to PRTH in coordination of Rangers Security Force.
(c) Prepare complete state of causalities/ injured.
Important Telephone Numbers — Annexure A
ﬁcipal
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EMERGENCY CONTACT NUMBERS RAHBAR COLLEGE OF DENTISTRY

HELPLINE

Emergency helpline

042-366366834

SECURITY FORCE

Rangers Security Force

042-36631162

RAHBAR MEDICAL AND DENTAL COLLEGE

Rahbar Medical and Dental College 042-36636683

POLICE CONTACT NUMBERS

Police Helpline 15

Saddar Police Station 042-99223034

Chowki Guldasht Town 042-36861073

AMBULANCES

PRTH 042-36637004

Edhi Centre 115
042-37806664

Rescue 1122

Al- Awan Ambulance (Zafar Igbal)

0344-1207258

Al- Shifa Ambulance (Muhammad Daud)

0300-4833384

Al- Sheikh Ambulance (Azhar Mehmood)

0333-4503857

FIRE BRIGADE

Cantt Board

042-99220400
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